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Bod a hugmyndavinnustofu

Efni: Hjalpadu okkur ad mota framtid sorphirdu i Sveitarfélaginu Hornafirdi

Sveitarfélagid er ad prda Svaedisasetlun um medhondlun urgangs i Sveitarfélaginu
Hornafirdi (2025-2036). bessi datlun mun leidbeina starfshattum i Urgangsstjérnun naestu
12 arin, med pad ad markmidi ad uppfylla landsmarkmid dsamt pvi ad setja fram
framtidarsyn og raunhaefar adgerdir sem eru sérsnidnar ad porfum og markmidum
samfélagsins.

[ skipulagsferlinu héfum vid gert itarlega Uttekt & stédu Urgangsstjérnunar i sveitarfélaginu.
betta felur i sér:

Mat & nuverandi st60u Urgangsstjérnunar.

Greiningu & landsmarkmidum sem sveitarfélagid ber dbyrgd a ad na, auk peirra markmida
sem pad zetti ad stydja vid.

Skilgreiningu a peim askorunum sem parf ad takast 4 vid.

Vid viljum tryggja ad langtimasyn okkar sé i takt vid landsmarkmid en taki einnig mid af
einkennum og metnadi samfélagsins okkar. Til pess leitum vid eftir sjonarmidum fra
fidlbreyttum hopi folks til ad mota naestu skref i dzetluninni.

Markmid vinnustofunnar
A vinnustofunni verdur 16gd dhersla a:

1. Adgerdir: Ad greina raunhaef skref sem sveitarfélagid getur tekid til ad na
landsmarkmidum og vinna gegn nuverandi dskorunum.

2. Framtidarsyn: Ad méta sameiginlega framtidarsyn fyrir Urgangsstjérnun—hvar sjaum
vid sveitarfélagid eftir 12 ar?

Til ad fa breida innsyn bjédum vid:
e [buum fra péttbyli og dreifbyli.
e Fulltrdum ur atvinnulifinu.
e Fulltrdum fra stofnunum.

e Fulltrdum frd Umhverfis- og skipulagssvidi, Umhverfis- og skipulagsnefnd, og
bajarstjérn.
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Upplysingar um vinnustofuna

Dagsetning: 13. januar 2025

Timi: 13:00-15:00

Stadsetning: Fundarherbergi Radhussins (stadsetning geeti breyst eftir fjolda patttakenda)

Opid baedi fyrir bodsgesti og almenning, med moguleika 4 ad maeta i eigin persénu eda taka
batt & netinu.

Drog ad dagskra

1. Kynning a nidurstodum: Nuverandi stada, landsmarkmid og askoranir (20 minutur)
2. Umraedur og hugmyndavinna: Adgerdir og framtidarsyn (100 minutur, med kaffihléi)

Undirbuningsgogn
Med bodinu fylgir:

1. Stutt kynning @ drégum ad dzetluninni og helstu nidurstodum hingad til.
2. Listi yfir dskoranir sem hafa verid greindar i uttektinni.

bessi gogn munu mynda grunn fyrir umradur okkar a vinnustofunni.

Vid hvetjum big til ad taka patt i pvi ad mota sjalfbeera og arangursrika
urgangsstjérnunarstefnu fyrir framtidina. Framlag pitt verdur lykilatridi vid ad skilgreina
framtidarsyn og adgerdir naestu ara.

Vid hlokkum til ad sja pig!
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Invitation to a Brainstorming Workshop

Subject: Help Shape the Future of Waste Management in Hornafjordur Municipality

Hornafjordur Municipality is developing its Regional Waste Management Plan (2025-2036).
This plan will guide waste management practices over the next 12 years, ensuring alignment
with national targets while establishing a vision and actionable steps tailored to our
community's needs and goals.

As part of the planning process, we have conducted a comprehensive review of the current
state of waste management in the municipality. This includes:

e Evaluating the current situation of waste management.

o Identifying national targets for which the municipality holds responsibility, as well as
those we should assist in achieving.

o Highlighting the challenges in meeting these targets.

We want to ensure our long-term vision aligns with national goals while reflecting the
unique characteristics and aspirations of our community. To achieve this, we are seeking
input from a diverse range of voices to shape the next steps in the plan.

Purpose of the Workshop
The workshop will focus on:

1. Vision: Defining a shared long-term vision for waste management—where do we see
our municipality in 12 years?

2. Actions: Identifying practical steps the municipality can take to achieve national
targets and overcome current challenges.

To ensure a wide range of insights, we invite:
e Residents from urban and rural areas.
e Representatives from the business sector.
o Representatives from institutions.

e Members of Umhverfis- og skipulagssvid, Umhverfis- og skipulagsnefnd, and
bajarstjérn.

Workshop Details

e Date: January 13, 2025
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e Time: 1:00 PM - 3:00 PM

e Location: Meeting Room, Radhus (subject to change depending on the number of
participants)

e Format: Open to invited participants and the general public, with the option to
attend in person or join online.

Draft Agenda
1. Presentation of Findings: Current State, Targets, and Challenges (20 minutes)

2. Discussion and Brainstorming: Vision and Actions for the Future (100 minutes,
including a coffee break)

Attached to this invitation, you will find:
1. A brief introduction to the draft version of the plan and the main findings to date.
2. Alist of challenges identified during our review.

These materials will serve as a foundation for our discussions during the workshop.

We hope you will join us to share your ideas and help shape a sustainable and effective
waste management plan for the future. Your input will play a key role in defining our vision
and actions for the coming years.

We look forward to seeing you there!



