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Citizen dialogue a mission from 
SALAR:s congress 2015

”SALAR will support members in the work to 
develop the dialogue and co-creation with 

citizens and to integrate the results in 
governance processes and business 

development for a socially sustainable society”



Since 2007 SALAR invites local 
authorities, county councils and regions 
to participate in:

• Networks to improve knowledge

• Networks to develop and test methods
for dialogue

Our approach 
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Kommun
Distrikt med 
högst 
valdeltagande

Distrikt med 
lägst 
valdeltagande

Differens
2014

Differens
2010

Göteborg 92,6 37,4 55,2 48,1

Stockholm 94,8 40,8 54,0 58,1

Malmö 93,4 39,7 53,7 49

Botkyrka 90,9 42,3 48,6 43,6

Huddinge 91,9 46,1 45,8 42,7

Haninge 89,8 44,6 45,2 41,2

Södertälje 86,8 42,5 44,3 36,2

Borås 92,5 50,5 42,0 38,2

Halmstad 93,5 52,2 41,3 31,8

Sollentuna 91,1 52,6 38,5 33,7

But…
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Engagement in networks 
based on Internet



Urbanization



Citizens want to participate

Want to influence procent

Health 80 %

Leisure and sports 69 %

Education 65 %

Spatial planning 62 %

Elderly care 61 %

Windmills 52 %

Culture 51 %



Identify target groups
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Ladder of participation



Quetions that needs a Yes! 

1. Is it possible to influence the question?

2. Am I/We as decision makers
open for influence?



Citizen participation as a part 
of the governance process



Information basis for dialogue!

Correctly

Actual

Understanable

At the right time

At the right places



Methods and level of participation

What do we invite to

What methods do we use

http://dialog.spacescape.se/taby/


Dialogue at different stages

Needs

Solutions

Analyse 
proposals

Decisions

Adoption

Evaluation



Are we opening a wishing well?



How do we take care of the dialogue 
outcomes?

Who does the work?

Do we need to deepen the 
dialogue?

Can we involve the citizens?



How to give feedback?

What did we promise?

How do we visualize how the 
results are utilized?

How do we distribute the 
results?



How can we involve the participants 
in the implementation?

The dialogue must be 
deepened and focus on 
what creates value and 
how it can be developed 

together with the residents



http://medborgardialog.instante.se/

http://medborgardialog.instante.se/
http://medborgardialog.instante.se/


IT-tools

http://demo.nordicpeak.com/visualbudget/visualbudget/budgeting/addbudget/1
http://demo.nordicpeak.com/visualbudget2/visualbudget/budgeting/addbudget/1


Books/factsheets Newsletter



Facebook



You Tube channel



Dialogguiden.se methods, dialogue 
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